
PEPSI WASTEWATER TREATMENT FACILITY
Denver, Colorado  —  Project Mustang  —  Swiftdrain Model 600

1929 High Point Blvd., Denver, CO  |  Delivered: October 17, 2024  |  Contractor: Gracon Industrial Construction

PROJECT OVERVIEW

Swiftdrain furnished a complete trench drain system

for PepsiCo Beverages North America's flagship

manufacturing complex in Denver — internally known as

Project Mustang. At 1.2 million square feet on 152

acres, this $1.1 billion facility is the largest and

most sustainable PepsiCo Beverages North America plant

in the United States, designed to meet PepsiCo's pep+

sustainability commitments including 100% renewable

electricity and best-in-class water efficiency.

PROJECT OVERVIEW

Project: PepsiCo High Point  —  Project Mustang  |

Location: 1929 High Point Blvd., Denver, CO  |

Facility Size: 1.2 Million SF on 152 Acres  |

Building: pH Neutralization / Wastewater Treatment  |

Delivery: October 17, 2024  |  Contractor: Gracon

Industrial Construction, Lafayette, CO
THE DRAINAGE CHALLENGE

Beverage production at industrial scale generates

high-volume wastewater containing sugars, acids,

cleaning chemicals, and carbonation byproducts that

must be treated before discharge. The pH

neutralization building required a drainage system

rated for continuous chemical exposure while

maintaining structural integrity under industrial

floor loads.

• Continuous exposure to caustic and acidic wash-down

chemistry

• High washdown volumes from production cleaning

cycles

• Floor drains must tie directly into pH

neutralization piping

• Stainless steel specification required per

food/beverage facility standards

• U-shaped drain layout to maximize coverage of

treatment area floor

Interior of the pH neutralization building — treatment tanks,

process piping, and yellow safety platform at PepsiCo High

Point

SYSTEM SUPPLIED

Swiftdrain supplied Swiftdrain Model 600 trench drain

channels with 304 stainless steel grates for

installation in this pH neutralization building. Two

drain runs in a U-shaped layout total 40 linear feet,

with 6-inch end outlets connecting directly to the

facility's wastewater piping.

SYSTEM SPECIFICATIONS

Drain Manufacturer: Swiftdrain  |  Model: Swiftdrain

600  |  Channel Material: HDPE  |  Grate Material:

304 Stainless Steel  |  Total Length: 40 LF  |  TD-1:

12 FT  |  TD-2: 28 FT  |  Outlet: 6" End Outlets  |

Layout: U-Shaped

WHY STAINLESS STEEL + HDPE?

Ankit Sehgal, CEO of Swiftdrain: "Stainless steel

coupled with HDPE can be a strong choice for sites

dealing with caustic chemicals. These materials

perform well over time in harsh industrial site

conditions."
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PEPSI WASTEWATER TREATMENT FACILITY  —  DENVER, CO
Project Mustang  |  Swiftdrain Model 600  |  HDPE Channel + 304 Stainless Steel Grates  |  40 Linear Feet

Interior mechanical systems, piping infrastructure, and

structural work inside the pH neutralization building

ABOUT PROJECT MUSTANG & THE FACILITY

PepsiCo Beverages North America launched Project

Mustang in 2022, acquiring 152 acres in Denver's High

Point development district near the intersection of

East 72nd Avenue and Argonne Street, just outside

Denver International Airport. The $1.1 billion

facility opened in late 2024 as the company's largest

and most sustainable domestic manufacturing plant.

The complex houses 10 manufacturing lines with

capacity for 82,000 pallets in an automated retrieval

system, producing Pepsi, Gatorade, bubly, Rockstar,

Propel, and Muscle Milk. General contractor Gray

Construction of Lexington, KY oversaw the facility

build-out, with Gracon Industrial Construction

handling specialized mechanical and process systems

including the wastewater treatment infrastructure.

PEPSICO'S PEP+ SUSTAINABILITY COMMITMENT

The High Point facility is PepsiCo's most sustainable

U.S. plant, targeting 100% renewable electricity,

best-in-class water efficiency, and reduced virgin

plastic use. The wastewater treatment infrastructure

— including Swiftdrain's drainage system — is

integral to meeting PepsiCo's water stewardship goals

under their pep+ (PepsiCo Positive) sustainability

pledge.

Foundation work, underground piping, interior structural

construction, and outdoor treatment systems at Project Mustang

WASTEWATER TREATMENT IN BEVERAGE PRODUCTION

Large-scale beverage manufacturing facilities produce

significant volumes of process wastewater containing

dissolved sugars, carbonation byproducts, cleaning

chemicals, and pH-variable effluent from production

rinsing operations. Regulatory compliance with EPA and

local discharge standards requires pH neutralization

before any effluent enters municipal sewer systems.

• Beverage production wastewater is highly variable in

pH — ranging from strongly acidic (citric acid

cleaners) to caustic (CIP chemicals)

• pH neutralization systems adjust effluent to the 6–9

range required for sewer discharge under Clean Water

Act regulations

• Trench drains serve as the critical collection link

between production floor washdown and the pH

adjustment tanks

• Continuous floor drainage prevents pooling that

could compromise sanitation or create slip hazards

WHY MODULAR TRENCH DRAIN FOR INDUSTRIAL WASTEWATER

• Pre-sloped HDPE channels eliminate the need for field

slope adjustments during concrete pour

• Modular sections ship to site in standard lengths —

simplify logistics on large industrial projects

• Chemical-resistant HDPE body withstands acids,

caustics, and surfactants used in CIP systems

• 304 SS grates handle industrial foot traffic and

equipment loads at grate surface
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PEPSI WASTEWATER TREATMENT FACILITY  —  MATERIAL SELECTION & INSTALLATION
HDPE Channel  |  304 Stainless Steel Grates  |  6" End Outlets  |  U-Shaped Layout  |  Gracon Industrial Construction

Engineer's trench drain schedule and isometric layout drawing

— Swiftdrain Model 600 specified for TD-1 (12 FT) and TD-2 (28

FT)

304 STAINLESS STEEL GRATES

The engineer of record specified 304 stainless steel

grates for both drain runs, consistent with standard

practice in food and beverage processing environments.

Stainless steel resists oxidation in continuously wet

and chemically active conditions, supports required

sanitization procedures, and provides structural

capacity for industrial service loads.

• Corrosion resistance in acids, caustics, and

surfactants

• Smooth surface supports CIP (clean-in-place)

sanitation

• High structural strength for industrial foot traffic

and equipment

• Long service life — minimal replacement cost over

facility lifetime

INSTALLATION NOTES PER ENGINEER'S SCHEDULE

TD-1 (12 FT): One 6" end outlet. Deepest section ~11"

deep.  TD-2 (28 FT): Two 6" end outlets + one 6"

bottom outlet. End sections ~12" deep. Both runs:

install per manufacturer's instructions; stainless

steel grates required; orient outlets per plan

drawings.

TD-2 plan view: 28-foot drain run with 6" wide channel, 6" end

outlet, and 3" vent unit (V.U.) at terminal end

HDPE CHANNEL BODY

High Density Polyethylene channels form the structural

body of the Swiftdrain Model 600 system. HDPE is

widely used in chemical and wastewater infrastructure

because it resists degradation from virtually all

concentrations of acids, bases, and common industrial

cleaning agents encountered in beverage production

environments.

• Excellent chemical resistance — unaffected by CIP

chemicals, caustic soda, citric/phosphoric acids

• Impact resistant across broad temperature range

(-40°F to +140°F service)

• Lightweight — simplifies handling and positioning in

tight trench conditions

• Factory pre-sloped — consistent hydraulic gradient

without field adjustment

• Long-term resistance to UV, moisture, and biological

growth

SWIFTDRAIN MODEL 600 — KEY CHARACTERISTICS

• 6" internal channel width — sized for high-volume

washdown capture

• Pre-sloped polymer body — no field leveling required

• Modular 4-ft sections — flexible layout for any floor

plan

• Stainless, ductile iron, or fiberglass grate options

available
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PEPSI WASTEWATER TREATMENT FACILITY  —  INSTALLATION & PROJECT RESULTS
Gracon Industrial Construction  |  Lafayette, Colorado  |  Delivered October 2024

INSTALLATION BY GRACON INDUSTRIAL CONSTRUCTION

Gracon Industrial Construction, headquartered in

Lafayette, Colorado, purchased and installed the

Swiftdrain system as part of the full mechanical and

process scope for the pH neutralization building.

Founded in 1981, Gracon has completed more than $600

million in industrial construction projects including

food and beverage, hydroelectric facilities, dam

rehabilitation, and complex piping systems.

The installation sequence included excavating and

forming the trench locations, setting and aligning the

HDPE channels, connecting 6-inch end and bottom

outlets to the facility's wastewater piping, embedding

the system within the surrounding reinforced concrete

floor slab, and completing with the 304 stainless

steel grate installation.

PROJECT RESULTS

✓ 40 linear feet of Swiftdrain Model 600 installed —

two runs in U-shaped configuration

✓ TD-1 (12 FT) and TD-2 (28 FT) both commissioned on

delivery schedule

✓ 6" end outlets integrated directly into pH

neutralization piping system

✓ 304 stainless steel grates specified and installed

per engineer's schedule

✓ System operational within PepsiCo's largest U.S.

manufacturing facility

✓ Supports facility's pep+ water efficiency and

wastewater compliance goals

CONTRACTOR PARTNERSHIP — 
GRACON INDUSTRIAL CONSTRUCTION

Gracon LLC (Lafayette, CO) is a multi-disciplined industrial contractor 

with $53.5M annual revenue and a portfolio spanning food & beverage, 

hydropower, dam rehabilitation, and government infrastructure. Their 
expertise in complex industrial piping systems made

them an ideal partner for the demanding mechanical

scope of PepsiCo's pH neutralization building.

WHY SWIFTDRAIN FOR INDUSTRIAL WASTEWATER

• HDPE channel body withstands the full spectrum of

food & beverage processing chemicals

• Stainless steel grate option meets food facility

material standards and sanitation requirements

• Pre-sloped modular system ships nationwide — no lead

time uncertainty on large projects

• 6" wide channel provides high-capacity capture for

washdown volumes at industrial facilities

• Factory-controlled slope eliminates field

measurement error and rework during concrete

placement

• Compatible with standard 6" PVC/HDPE wastewater

piping connections

INDUSTRIES SERVED

• Food & Beverage Manufacturing

• Industrial Wastewater Treatment

• Pharmaceutical & Chemical Processing

• Agricultural & Dairy Facilities

• Municipal Infrastructure

• Athletic & Recreational Facilities

• Retail, Commercial & Institutional

PROTECTING INDUSTRIAL INFRASTRUCTURE

• Chemical-resistant materials rated for continuous

industrial service

• Stainless steel grates maintain sanitation compliance

throughout service life

• HDPE channels resist degradation — 20+ year expected

service life

• Nationwide supply chain support for large-scale

industrial projects

Swiftdrain Model 600 — HDPE polymer channel

body with 304 stainless steel perforated

grate, as specified for the PepsiCo High

Point facility
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